Financial Task Group
Date: 22 July 2015
Subject: Financial Report 2015/16 — June 2015

Lead officer: Paul Dale
Lead member: Mark Allison

Recommendations:

Agenda ltem 4

A.

B.

That Cabinet note the financial reporting data relating to revenue budgetary control, showing
a forecast net underspend at year end of £0.50million, 0.3% of the net budget.

That Cabinet note the following capital adjustments:

Scheme 2015/16 | 2016/17 | Narrative
£000s £000s

Poplar Permanent Expansion 40 0 | Contribution from school for
landscaping works

Colliers Wood Library Re-Fit (200) 200 | Expenditure profile for the
scheme now established and
budgeted spend in 2016/17

Industrial Estate Investment (550) 550 | The works required under the
scheme pending the outcome of
the Asset Review

Total (710) 750
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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1 This is the first quarter’s financial monitoring report for 2015/16 presented in line with the
financial reporting timetable.

This financial monitoring report provides:-

The income and expenditure at period 3 and a full year forecast projection.
An update on the capital programme and detailed monitoring information;
An update on Corporate Items in the budget 2015/16;

Progress on the delivery of the 2015/16 revenue savings

An update on the delivery of 2014/15 savings

2. 2015/16 FORECAST OUTTURN BASED UPON LATEST AVAILABLE DATA

Executive summary — At the end of the first quarter to 30" June 2015 the year end forecast
is net £0.50m underspend, 0.3% of the net budget.

Summary Position as at 30

June 2015

Department

3A.Corporate Services 14,996 14,435 (561) (813) (691)
3B.Children, Schools and Families 51,290 52,678 1,388 1,920 2,663
3C.Community and Housing 61,555 62,567 1,012 1,222 2,774
3D.Public Health 320 137 (183) (0) (0)
3E.Environment & Regeneration 23,999 24,902 93 77 1,703
Overheads 0 0 0 0 0
NET SERVICE EXPENDITURE 152,160 153,936 1,749 2,406 6,448

3E.Corporate Items

Impact of Capital on revenue budget 14,117 14,092 (25) (25) 205
Central budgets (12,186) | (14,408) (2,222) (1,096) (2,817)
Levies 926 926 0 0 0
TOTAL CORPORATE PROVISIONS 2,856 609 (2,247) (1,121) (2,612)
TOTAL GENERAL FUND 155,016 | 154,545 (498) 1,285 3,836
FUNDING

Revenue Support Grant (30,425) (30,425) 0 0 0
Business Rates (33,686) (33,686) 0 0 0
Other Grants (9,434) (9,434) 0 0 (154)
Council Tax and Collection Fund (81,471) (81,471) 0 0 0

-2.
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Expenditure £000 £000 £000 £000

Employees 96,576 97,695 1,119 668
Premises Related Expenditure 8,562 8,146 (416) (476)
Transport Related Expenditure 13,601 13,673 72 1,459
Supplies and Services 174,169 173,555 (614) (222)
Third Party Payments 89,060 92,216 3,156 2,114
Transfer Payments 104,029 103,841 (189) (591)
Support Services 31,902 31,900 2) 2)
Depreciation and Impairment Losses 16,505 16,506 0 0
Corporate Provisions 2,856 609 (2,247) (1,121)

Income

Government Grants (266,025) (265,837) 188 224
Other Grants, Reimbursements and

Contribs (25,505) (26,853) (1,348) (1,105)
Customer and Client Receipts (58,124) (59,154) (1,030) (840)
Interest (44) (20) 24 24
Recharges (32,547) (32,546) 1 1
Balances 1 789 787 1,151
GROSS INCOME (382,244) (383,622) (1,377) (545)

Chart 1 below shows the forecast year end variance for departmental expenditure with a
comparison against 2014/15, 2013/14 and 2012/13.
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